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GROC

We are aware there are a number of new
owners and so we thought we'd add this
section as a reminder as to who we are and
what we do.

0 O Update on Water
Measures

While Spring brought much-needed rain to the Algarve, water restrictions remain in force. In
August 2024 authorities will reassess the situation to see if measures are delivering the
reduction targets by sector. Municipalities urge continued water conservation efforts while
they also address infrastructure issues. Pestana continues to work to reduce water across its
operations, supported with monthly monitoring. Everyone and every household is
encouraged to do their part and to use their monthly water consumption bill to see how their
efforts are translating to water savings. Water is precious. Let’s use it wisely.

GROC Survey 2024

Following the April Survey, initial feedback in the

Spring 2024 Newsletter, and a recent meeting with Pestana,
a summary of key findings and actions that are in progress
are covered in the next few sections. Thanks again to all who
participated.
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There is a contractor who is tasked to pickup garbage daily except
Sundays and holidays. Tip for villa owners: ensure the handle of
your garbage compartment is fully closed. This indicates that garbage
needs to be picked up. After taking your garbage, the contractor
leaves the handle 3/4s down and does not stop again unless the
handle is fully down. Sometimes the central collection site is unable to
accept new garbage and the contractor must delay pickup. He does his best
within the local infrastructure system capacity to remove all garbage as
quickly as possible.

Recycling is strongly encouraged and each household is asked to take their
recycling to the central collection point on the main road (or to other general
locations in the region) as mentioned in an earlier Newsletter.

All owners are reminded that garbage must be in firmly closed bags and put
in proper receptacles to help collection and to keep areas tidy.

Maintenance of Gramacho Site

Grounds/facilities were generally seen to be well-maintained. There

were a few comments encouraging more attention to road cleaning, and clearing of
weeds and dead plants. Pestana will take these comments onboard. Revamp of the
tennis courts has already been done and now it is a matter to ensure they are used and
benefit from regular upkeep.

GROC will do its own tour of property roadways, sidewalks, and planting areas to assess
anything needing attention. In an upcoming Newsletter GROC will share its mid-and-long
term strategy for maintenance/repairs of the roadways within the complex for which the
Owners association is financially responsible. As you can imagine, roadway maintenance
IS a big expenditure, involving significant machinery and needs to be planned
accordingly.

Speeding, noise, and dogs off leash
were commented in the survey for
stricter enforcement.

- Pestana agreed to take the speeding issue up internally to assess if / what actions
could be taken (e.g. harmonizing speed on roads inside the resort, another speed
bump or white line along bend from entrance to clubhouse) but responsibility
remains largely with Owners ourselves. Everyone’s reminded to obey signs/speeds
and to encourage your guests and contractors

(e.g. gardeners, renovation companies) to do the same to maintain the safety of our
community.

- A noise-after-hours protocol was previously established whereby COPS will give a
warning but GNR are called after that if noisemakers do not settle down. The noise
protocol will be posted to the GROC website.

- Much communication has already happened to remind owners that dogs need to
be on-leash at all times in common areas and that owners must clean-up after their
pets.

- Incrementally, GROC will review and enhance the “Renters Rules” initially
established for apartments, to be applicable / available to villa owners who also
rent. It will cover all key rules that guests need to abide by while visiting. Pestana
will review their rental agreement and Owners Desk information shared at Check-In
to help promote understanding of Gramacho rules.



Responsiveness of COPS (on-site) was viewed very positively in
the survey. Pestana reported that The Residences gate is fixed
and will be closed on the same schedule as the Gramacho
entrance gate (e.g. Summer 8pm, Winter 6pm). After these hours,
guests/visitors will need to buzz reception to gain access. The
gate will be open during the day.

Having received a full and detailed Quarterly Report we can
confirm that no serious incidents have been logged in Q2 2024.

Many positive comments were received about ever
improving GROC communication including regular
newsletters, updated website and owners desk bulletin
board postings.

Efforts are ongoing to update the GROC website and to
ensure newcomers receive a welcome brochure and
helpful FAQs.

ﬁ IT@ Gramacho
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) The survey highlighted two basic categories of
problems with IT in terms of internet speed and slow response times
(intermittentness)

1. Slow internet speed or "spikes" in response times. This is more
complicated as most complaints are about the TV service which is
provided through an IPTV (e.g Projection Dreams, GPON , etc.....). In
many cases the issue is with the IPTV itself so advice is to reboot the
IPTV box and if this doesn't solve it reboot the Pestana router. If this
still doesn't solve the issue then your first point of call must be the
IPTV provider.

2. If there are slow response times to your usage of IT equipment (e.g.
lap-tops) then please email the infrastructure team and they will visit to
assess what the problem is. It is easy these days to get a Speed Test
App on your phone which can log the speeds and you can see the
spikes, which Pestana would be happy to review. The email address
is

Infraestruturas.Carvoeiro@pestana.com

Also Pestana have agreed to review the current upload and download
capacity of the internet and look at what the monthly cost increase would
be to Owners if they were to double it. We'll let you know once we have
this information.

Finally, we discussed the problem of rodents eating the cables, which is a
problem both on Gramacho and Pinta. When this is reported through the
Infrastructure team they liaise with Lazer Technology and there is a 48
hour service level agreement in place to get it fixed. Often quicker if not a
weekend. In areas where this problem is more frequent Lazer Technology
have been installing a different type of cable to deter the rodents.
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Recreational
Activities

Much appreciated by responders for this
initiative and variety of events, with some
noting that they haven’t yet had a chance to join in.
Generally, events take place monthly except in July and
August and are supported by email communication (via
Pestana). Event promotion also now includes Gramacho
Owners Facebook page and the Owners Bulletin Board.
Be sure to watch for and join in when you can!

Ideas from all owners are always welcome. Email
groc.recreation@gmail.com

Who Are GROC and
What do we do??

|

Hakan Sidenvall Barry Harris Keith Roberts Dave Bruce Sandi Northey
Chairman Vice-Chairman Secretary/Treasurer Communication Special Projects
groc.chairman@gmail.com groc.vice.chair@gmail.com roc.secretary@gmail.com groccommunication@gmail.com groc project@gmail.com
Leads the committes and is Deputises for chairman Leads on all financial Operates all GROC channels of Supporting and leading GROC
primary link to when required. Leads on matters and mmutes intemal and external inttiatives

administrators Security matters GROC/Pestana meatings communications

Gramacho Residents and Owners Committee (GROC) represents Residential Owners best
interests in partnership with Pestana; built on mutual trust, effective communication and includes

all Residents in the community.

That value GROC brings to the owners and residents can be outlined as :

- Represent Owners in budget discussions with Pestana.

- A custodian of the working rules and regulations with Pestana

- A knowledge base for all manner of information

- A place for Owners to come when in need of help and advice

- Maintaining a positive relationship with Pestana in their management of Gramacho

For contacting GROC please direct enquiries or observations through the Secretary

at
groc.secretary@gmail.com

We’re aiming to keep the quarterly Newsletter both relevant and interesting so
please let Dave Bruce know what you think and if there are any topics you want

covering in future editions.
groccommunication@gmail.com
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