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AGM

Update on Recreational Activities.
Update from Gramacho
AGM 2024

The Gramacho AGM was held on the 27th of March, attended by Owners representing
approximately 1/3 of the votes.
All agenda items requiring voting were unanimously approved. Following that, under “Any
other business”, outstanding items from last year’'s MoM were discussed, such as status of
the tennis courts, the electric gate to Gramacho Residences and the responsibilities of dog
owners. Further updates on areas of general interest were presented and discussed, as are
described in this Newsletter.
Once finalised and approved the detailed AGM Minutes will be added to the Gramacho
Owners website.

2025 GROC AGM has been set for Friday 215t March

GROC Survey 2024

Thank you to all owners who took part in the GROC
survey March 12-April 1. It was encouraging to see so
many positive ratings and comments, particularly

regarding GROC social events, GROC communication, Pestana’s

maintenance of common areas, and on-site security. We will be
reviewing the detailed results with Pestana in the coming weeks,
included will be a few areas noted for possible improvement. As
specific actions are agreed upon, we will share them with Owners.
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Communications

Owners will be pleased to know that the outstanding repair work
to the tennis courts, including the nets, has been completed.
Ready for full use and enjoyment by all.

Confirmation has been received from Pestana that the gates at
the Gramacho Residencies will be repaired within the next two

weeks.

The final piece in the GROC 2023 Communication
Strategy has been completed with the new-look
Gramacho Owners website. The purpose of the
website is to be used as an information repository
and there is a lot of useful information contained
within it. Take a look.

WWW.gramacho-owners.com

Gramacho Repair Work

Security: In the first quarter of 2024 Pestana have reported that no
serious incidents have been logged.

As highlighted at the AGM the security arrangements at Aldeamento do
Gramacho are approximately 50% of the per bedroom expenditure, and
is both effective and represent good value for money. The exceptionally

detailed report, log and observations carried out by our security team and reported directly to our
administrators is comforting in the extreme, given that it contains minute details of all and every
security related matter. A detailed report on every call out, every incident and the results
therefrom are inspected by GROC quarterly and form part of this and other communication
channels with owners. During the 12 months up to the 2024 AGM one serious but self inflicted
incident was reported. This was outside the scope of security's remit. One other incident occurred
which related to damage to a window housing. The housing was fixed by Pestana maintenance
department and no further follow up was required.

Dog-Fouling

No Dog
Fouling

&

Bag it - Bin it

Unfortunately, even after this item was included in the Autumn
Newsletter it seems there are still too many instances of dog-
fouling both in the common garden areas and also on the golf
course.

Therefore we are PLEADING with dog owners to be respectful of
others and to “Bag It — Bin it”.

Can rental property owners please ensure that their tenants are
made aware of this. It really is just common sense and decency.

Further to this is a reminder that requires all dogs to be on
leashes in public areas.


http://www.gramacho-owners.com/
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Water Shortage in

Algarve 6 Q
Water Restrictions

A friendly reminder of the key messages issued by the City Hall of
Lagoa*. See full details in communication sent to all owners April 16 by
Eunice Eires of Pestana.

We are in a state of alert. The levels of water storage are extremely low.
Should consumption remain unchanged, the water reserve will fall short,
and we may be facing a serious breakdown in the supply of water for
human consumption. The government has decreed immediate
contingency measures to cut the demand for water.

Objective: reduction of at least 15% in volume of water consumer in the
urban sector (domestic, non-domestic and tourism sector), 25% in the
agriculture sector, 18% in the golf sector.

General measures in brief.

1) Reduction in water pressure.

2) Suspension of water for irrigation of green spaces and public gardens.
3) Prohibition of irrigating privately owned gardens and lawns.

4) Prohibition on washing pavement, patios, walls, and roofs.

10 tips for water reduction:

1) Turn off your taps fully. A tap left dripping can waste 30L of water/day.
2) While waiting for the shower to heat, collect the initial water in a
bucket &amp; use it for watering,

washing or toilet flushing.

3) Take fewer &amp; shorter showers. Turn off the tap when soaping up.
4) Don’t leave the tap running while brushing your teeth, washing your
hands or shaving.

5) Use lower flow taps or install flow reducers.

6) Use the basin or a bowl when washing clothes or dishes by hand; avoid
running water.

7) Don’t use the toilet as a rubbish bin; it reduces flushing &amp; pipe
blockages.

8) Reuse water from washing fruits &amp; vegetables for watering
plants.

9) Choose domestic appliances that consume less water. Run loads of
dishes &amp; clothes only when full.

Use machine’s ECO program.

10) Pay attention to water leaks; regularly check taps &amp; pipes.

Monitor consumption on your water bill.
For any questions, please contact Lagoa City Hall, Pestana or visit
www.portaldaagua.pt
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Recreational o ¢ i\ 5024 the Recreational Activities
AC‘I‘iViﬁes team have organised a "Dot Painting" R X -
workshop/lunch, then in concert with CGCC a very %
enjoyable evening visit to Golf Land at Alvor which also
included a delicious buffet dinner, more recently a
cookery demonstration (Spanish) with dinner to follow
the classes efforts.

Planned for May are Pickleball demonstration and a
riverboat adventure. After a short summer break a
Tavira City tour with lunch and a visit to the "Orchard of
Flavours!"

A little further ahead we have mobility/gym classes
linked to aqua-aerobics in mind. (the instructors are
already on board), Visits to the Salt Pans of Olhao, more
cookery demonstrations, a games night at the clubhouse
and if there is a demand...A Visit to a Lagoa Waste
management station. Ideas from all owners are always
welcome. email:-

groc.recreation@gmail.com

News from
GROC

For contacting GROC please direct enquiries or observations through the
Secretary at
groc.secretary@gmail.com

We're aiming fo keep the quarterly Newsletter both relevant and interesting
so please let Dave Bruce know what you think and if there are any topics
you want covering in future editions.

groccommunication@gmail.com
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