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Upcoming Meetings

Please see below the Condominium / Owner’s Meetings in 2026 and make every effort to attend
or provide a proxy as soon as forms are available to do so. Your engagement is important.

In addition, GROC will be hosting a “Communications Meeting” prior to the AGM. This is an
opportunity for open discussion on topics of interest. The date is tentatively scheduled for
Wednesday, February 25", This date will be confirmed, along with time, location and procedure
of the meeting and questions via an email sent by Pestana to the owner distribution list.

EMPREENDIMENTO DO GRAMACHO

Data/Date Hora [/ Time | Condominio/Condominium Local / Venue
25-03-2026 09:30 HRS APARTS. 60 - 67 Sala Lagoa - Ed. Supermercado
25-03-2026 11:30 HRS APARTS. 68 - 84 Sala Lagoa — Ed. Supermercado
25-03-2026 14:30 HRS APARTS. 121 - 132 Sala Lagoa — Ed. Supermercado
25-03-2026 16:30 HRS APARTS. 133 -165 Sala Lagoa — Ed. Supermercado
27-03-2026 10:00 HRS. GRAMACHO AGM CASA DO CLUEE - VALE DE PINTA




Reporting:
In the last quarter of 2025, there were no
major incidents.

Update

Pestana Security has been in place for Gramacho and Pinta sites since April 1, 2025 (just over 9
months), and there have been significant efforts for seamless transition and strong service.
GROC and PROC have been consulted and provided input regarding the renewal of the annual
contract vis-a-vis increasing market rates and pressures. While Pestana will make the ultimate
decision (effective April 15, 2026), our inputs have focused on continual improvement of the
service delivery, at a fair market value, and to ensure Gramacho remains a safe, secure
community.

We're pleased to note the following progress:

* Security measures around service delivery that we suggested to Pestana have been
accepted and will be monitored from January 2026.

* Pestana Security signage around the site is now all properly affixed.

e There are 2 Security rounds at night at Gramacho (and 2 at Pinta). This is like what was
previously done by COPS. New software and tagging stations (to be implemented by end-
March) will support these rounds with check-in points increased to 40 on Gramacho (and 40
on Pinta).

* Pestana has agreed that the vehicle signage will be revised to be more visible — to be
implemented in January.

* Pestana is aware of increased cold-callers and have increased the questioning of unknown
vehicles. However, it is not possible to stop everyone. As Owners, please report any
questionable visitors/vehicles/activity to Security.

We also received clarification for the following situations:

Process when property alarm sounds:

* The alarms are communicated via phone line (old alarm systems) or GPRS (new AJAX alarm
systems) to Delta Force Central in Lisbon.

* Delta Force communicates immediately to Pestana Security on site (Gramacho or Pinta);
there is no delay applied on this communication.

* |n cases when an alarm is disactivated within time limits, Delta Force communicates this to
Pestana Security, avoiding unnecessary visit to the property.

Process when person calls security:

* All calls to Security gate houses, (Gramacho ext: 62000 and Pinta ext: 67200), in case of
absence of the Security member, are diverted to the Security member’s mobile phone.

* In case of no answer (due to bad coverage or phone malfunction), such calls are diverted to
Pestana Security Central in Lisbon.

* |fno answer is obtained either in Gramacho or Pinta, Pestana Security Central will contact
Pestana Security Supervisor on site.

* All calls to Emergency number ext: 66666, ring in the Golf Receptions (Gramacho and Pinta)
during regular office hours (9am to 6pm). After-hour call are diverted to Gramacho
Residences who pass information to respective Security gates. 2




An enlightening visit to ALGAR Landfill and Waste Recycling Plant

Twenty owners joined the November 12t visit to ALGAR Landfill and Waste Recycling Plant -
organized by the GROC/PROC Recreational Activities Group. Located just outside Portimao, it
was a particularly insightful tour. A few highlights...

* ALGAR handles most of the waste in the Algarve, operating across two regions;
* Sotavento in the east and
* Barlavento in the west, located outside Portiméao.
* In 2024 ALGAR handled 425,000 tons of waste of which 42,000 tons were recycled. That is
almost 1 ton per registered inhabitant in the covered area.

The site is so large that our group was driven through in a bus with a guide from ALGAR.

* The biggest part consists of three enormous landfill pits. These are 30m deep insulated pits
where all waste that is not recycled is deposited.

* The most concerning issue for ALGAR is that the last of these will soon be full.

* Toreduce the deposit of waste in landfills, recycling of usable waste is crucial. It is
essential, that we, as producers of waste, do our part.

* Sorting paper, plastics, metal and glass and depositing them in the correct containers
makes a huge difference. At ALGAR, we saw how poorly this sorting is done by all of us.

* When Algar empties the recycling containers, they NEVER mix the materials. The usual
method is that one day, the truck picks up paper, the next day it picks up glass, etc.

* Alot of the assorted recycling is “contaminated” by other materials, which requires that it
undergo further “cleaning” before it can be used.

* All properly-recycled materials are sold to companies that use them in new products.

Additionally, ALGAR:

* extracts water from landfills (produced from organic waste and rain). This is cleaned by
reversed osmosis and used for washing materials.

* collects methane gas that comes from the decomposition of the organic waste. This gas is
used in engines producing 3.6MW of power, generating 21,000MWh of energy annually.

* makes use of agricultural and gardening waste in their Green Waste Composting Unit. This
is transformed into organic compost called Nutriverde and sold at their facility.

Everyone found the visit to be very interesting and left even more motivated to continue to do
our partto minimize and better manage our waste for ultimate reuse.




Road Safety: For your safety and safety of others

* Improvement of the one-way signage in the loop of villas
15- 39 has been agreed and will be put in place during
Quarter 1, 2026

* Owners, your visitors and service contractors are kindly
reminded to abide by all road and parking signage. E.g.

* Do not enter / exit the clubhouse parking
incorrectly even if there are no other vehicles
around. The clubhouse is a high-traffic area and
care is always needed.

* Do not go down a one-way street the wrong way to
save a second-or-two of time. Take the proper
route based on signage.

Pestana Condominium Team Update

As announced Oct 7/25 (in a Pestana email), Silvia Costa joined Luisa Anastacio on the Condo
Team, and can be reached at silvia.mcosta@pestana.com or condominios@pestana.com
(Artur Santos, the former Condo Manager has moved to a new opportunity January 15t.)
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(G RO C) Chairman Vice—ChairIn;an (& Secrétary (& Communications | ' Project
Hakan Sidenvall Security) Financials) Sandi Northey Sue Duncan
Dave Bruce Keith Roberts

Please direct any general GROC-related enquiries or observations to the Secretary at
groc.secretary@gmail.com

Newsletter feedback & ideas?

Our aim is to keep this quarterly Newsletter relevant and interesting for all
Gramacho owners. Please let us know what you think and share any topics you
would like to see addressed. The next newsletter will be issued mid-April.

Please contact groccommunication@gmail.com

v" Join us on Facebook “Gramacho Owners” [@
v" Find more info on www.gramacho-owners.com
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