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GROC & Pinta Recreational Activities

March 21, 2025 AGM

Well attended with 66 people, representing 34% of the condominium. Good dialogue &
positive atmosphere was evident. Pestana was represented by the Condominium Manager,
Artur Santos. Minutes are to be distributed within 60 days. In the meantime, GROC is already
working on some of the action items & will continue to provide updates via our newsletters.

GM

Annual General Meeting

Mini-condominium AGMs

As owners, we all benefit by being, & having others around us, who are well-
informed & engaged in making Gramacho a great place to live. In addition to
our Gramacho-wide AGM (for all villa & apartment owners), there are several
condo AGMs that take place for Gramacho apartment complexes. Some of
these condo AGMs could not be held in the past due to lack of owner
representation (in-person or by proxy). GROC encourages owners within each
apartment complex to nominate a volunteer coordinator who can help
represent owners’ interest — especially by gathering proxy votes in advance of
AGMs. If your apartment complex does not have such a coordinator, consider
reaching out to your neighbors & appointing someone.

2026 AGM >

Mark Your
Calendar

To take place March 27 at 10am




Security Report
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Having received a full & detailed Quarterly Report, GROC confirms that no ﬁ

serious incidents were logged in Q1 2025.

On-Site Security Team Update
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Pestana (in consultation with GROC & Pinta Residents Owners
Committee) did not extend the COPS Security contract, which

" concluded March 31, 2025. From April 1, 2025 the security for
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Gramacho & Pinta sites is managed by Security Services of Pestana.
Security protocols remain the same. The new mobile phone # for
Gramacho Security is (+351) 927 330 588.

Pestana now recommends that all its Touristico developments use Pestana’s own

security staff. This provides:

- Owners with security staff who understand the needs of the people on site,
enabling them to respond appropriately,

- The most advantageous price,

- Better terms for the historic COPS staff to become Pestana employees. (Under
Portuguese Employment Law, all COPS personnel previously working
at Gramacho & Pinta were offered their roles in Pestana Security),

- Stability for staff (not moving around different sites across the region),

- Integration of emergency procedures across all Pestana sites. (Pestana will
maintain the physical link to Delta-Force alarm systems.)

Quarterly reviews of Security activity will continue to be done/reported by GROC, & the

new security contract will be reviewed after the first year.

Gramacho Residences Gate @

The gate is now closed at all hours at the request of
Gramacho Residences Owners, with only cars able to
pass through, no foot-traffic.

Chemicals on golf course
(Feedback based on recent inquiry received by GROC)

Itis golf course management’s prerogative to ensure the course is
maintained with appropriate, allowable products. Should

strong chemicals be used, course management makes efforts to
post communication such as signage on key entrance holes.
Anyone using/walking the course should always be aware of the
possibility of chemicals & recycled water used on the course & use
good judgement when it comes to e.g. washing hands, dog paws
after being on the course.
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FRIENDLY Who to call? An updated Pestana telephone directory / list was sent by
REMINDER email April 1st to all owners. Please keep a copy handy. You can also find
— a copy on our website here.

Need IT & Internet Support? Contact Pestana. If they are unable to
assist, they can engage an external 3rd support who is familiar with the
complex & infrastructure.

Renovations:

If your apartment or villa is being renovated, ensure your contractor is
keeping the area clean & not creating issues for others. For example, there
have been reports of sand escaping a renovation area & creating drain
problems elsewhere.

Road Safety:

We continue to hear about vehicles not abiding by stop signs, one-
way signs &/or speeding. Please keep our roads safe by abiding by all
signs & ensuring your guests, taxi-drivers, house cleaners,
gardeners, & other contractors do the same.

Garbage:

?II%SAPS(:{SE ,—.‘ While Pestana is looking at ways to improve the common garbage & recycling
PROPERLY & J1| areas, much of the mess that’s seen comes down to individual behaviour.

Here’s a reminder of how to help improve garbage management & collection:

1. Only use the garbage receptacles intended for your building. Ensure your guests / renters
are also aware & that all garbage is in a proper sealed bag.

2. Minimize garbage by placing all recycling (paper, cardboard, plastics, metals, glass) in
bins provided outside the complex or use other local collection points.

3. Contactthe Lagoa camara to collect any large damaged items (e.g. old sunbeds).

4. Contact one of the many local charities that will come pick-up items that still have value
(e.g. unwanted furniture).

5. Villa owners — ensure your garbage cupboard handle is fully closed to indicate that
collection is required.



https://www.gramacho-owners.com/useful-contacts.html

GROC & Pinta Recreation Recent Events

*  November: 10 residents enjoyed a Spanish cooking class in Alvor.
* December: 15 residents joined a creative Dot Painting session.
* January 29: 13 residents took advantage of an interesting & fun Fish Cooking day that
included:
- avisitto the Portimédo market
- aclassonhow to clean & cook fish at Kulinarium, Carvoeiro.

*  April 9, 16, 23: After exceptionally high interest, the free Portuguese language classes
were split into 1-hour Beginner & Advanced classes with 19 & 13 participants
respectively. Luis Carvalho (Canadian, Portuguese owner on Gramacho) generously
offered his time & expertise to give 3 initial lessons to those who could commit to the
consecutive weekly dates, with the possibility for a few additional dates May-July. The
classes have been very positively received! Obrigado/a Luis!

Upcoming Recreation Events

May 21: A day trip to Tavira with guided tour, lunch & boat trip to see
the Ria Formo. 24 spots available. 9am - 5pm. EUR 100 all inclusive.
Contact groc.recreation@gmail.com



mailto:groc.recreation@gmail.com

Exterior-facing garden walls

In 2020, with Owners’ approval, a project was organized to paint the
exterior-facing garden walls of all villas to harmonise esthetics. Individual
owners were billed & the initiative was positively received.

With many recent renovations taking place on-site, some villa owners are / may be
thinking to paint their exterior garden walls which could again lead to inconsistent
colours & differences in those freshly-painted & those not. Repainting of all exterior-
facing garden walls due in 2026; GROC anticipates using an EGM or the 2026 AGM to
discuss & vote on another coordinated site-wide repainting initiative.

HELPING TO MAKE GRAMACHO A GREAT PLACE TO LIVE!

Your 2025/26 Gramacho Residential Owners Committee (GROC) & Their Roles

Chairman Vice-Chairman (& Secretary (& Communications Projects
Hakan Sidenvall Security) Financials) Sandi Northey Sue Duncan
Dave Bruce Keith Roberts

Please direct any general GROC-related enquiries or observations to the Secretary at
groc.secretary@gmail.com

Newsletter feedback & ideas?

Our aim is to keep this quarterly Newsletter relevant & interesting for all
Gramacho owners. Please let us know what you think & share any topics
you would like to see addressed in future editions.

Please contact groccommunication@gmail.com

v" Find more info on www.gramacho-owners.com
v Join us on Facebook “Gramacho Owners”
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